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Chapter 1: Introduction
Multiple Choice
1. According to Waldman and O’Reilly, leadership is, “the process of exerting ______ influence toward the ideas, beliefs/values, capabilities, and behaviors of others, willingly on their part, toward an organizational goal(s) or vision.”
a. positive
b. superior
c. intentional
d. any
Ans: C
KEY: Learning Objective: 1.1: Define organizational leadership.
REF: Cognitive Domain: Knowledge
Answer Location: Defining Organizational Leadership
Difficulty Level: Easy
TOP: AACSB:  Leading in organizational situations
2. The textbook proposes that leaders ______.
a. are born
b. are made
c. cannot accurately be described as born or made
d. are probably both born and made
Ans: D
KEY: Learning Objective: 1.3: Summarize the ways leaders are both born and made.
REF: Cognitive Domain: Knowledge
Answer Location: Are Leaders Born, or Are They Made?
Difficulty Level: Easy
TOP: AACSB:  Leading in organizational situations
3. The circumstance in which a leader finds himself or herself is called ______.
a. context
b. contrast
c. management
d. situationalism
Ans: A
KEY: Learning Objective: 1.5: Discuss the importance of context to leadership.
REF: Cognitive Domain: Knowledge
Answer Location: How Does Context Affect Leadership?
Difficulty Level: Easy
TOP: AACSB:  Leading in organizational situations
4. Which of the following is not a classic leadership question?
a. Is there a difference between leadership and management?
b. Are leaders born, or are they made?
c. How does context affect leadership?
d. Is leadership just common sense?
Ans: D
KEY: Learning Objective: 1.2: Describe the difference between leadership and management. | 1.3: Summarize the ways leaders are both born and made. | 1.5: Discuss the importance of context to leadership.
REF: Cognitive Domain: Comprehension
Answer Location: Some Important Introductory Questions
Difficulty Level: Medium
TOP: AACSB:  Leading in organizational situations
5. Managers deal with the status quo, while leaders ______ the status quo.
a. invent
b. evaluate
c. change
d. maintain
Ans: C
KEY: Learning Objective: 1.2: Describe the difference between leadership and management.
REF: Cognitive Domain: Knowledge
Answer Location: Leadership vs. Management: How Are They Different?
Difficulty Level: Easy
TOP: AACSB:  Leading in organizational situations
6. Who is more likely to make a decision that is risky and unpopular?
a. a manager
b. a politician
c. a leader
d. a teacher
Ans: C
KEY: Learning Objective: 1.2: Describe the difference between leadership and management.
REF: Cognitive Domain: Comprehension
Answer Location: Leadership vs. Management: How Are They Different?
Difficulty Level: Medium
TOP: AACSB:  Leading in organizational situations | Thinking creatively
7. Which of the following can be thought of as part of the circumstances that make up the leadership context?
a. the time of day
b. the extent to which a decision needs to be made quickly
c. whether a leader is hungry
d. the length of time that someone has been employed as a manager
Ans: B
KEY: Learning Objective: 1.5: Discuss the importance of context to leadership.
REF: Cognitive Domain: Application
Answer Location: How Does Context Affect Leadership?
Difficulty Level: Medium
TOP: AACSB:  Leading in organizational situations | Thinking creatively
8. Which statement or idea do the authors propose?
a. Leadership is more science than art.
b. Leadership is more art than science.
c. Leadership is both art and science.
d. Leadership is neither science nor art.
Ans: C
KEY: Learning Objective: 1.6: Describe how leadership can be learned based on both science and as an art.
REF: Cognitive Domain: Comprehension
Answer Location: Leadership is Both a Science and an Art
Difficulty Level: Medium
TOP: AACSB: Leadership in organizational situations | Thinking creatively
9. The wisest approach to understanding and learning about leadership is ______.
a. by reflecting on one’s own leadership experiences
b. by reflecting on one’s own leadership, management, and life experiences
c. by following someone who explains their own leadership experiences
d. by taking into account the experiences of others, as well as what systematic research has revealed
Ans: D
KEY: Learning Objective: 1.6: Describe how leadership can be learned based on both science and as an art.
REF: Cognitive Domain: Comprehension
Answer Location: Leadership is Both a Science and an Art
Difficulty Level: Medium
TOP: AACSB: Leading in organizational contexts | Thinking creatively
10. Leaders can only influence followers if ______.
a. leaders are also managers
b. leaders are very effective
c. followers allow them to
d. there are many followers
Ans: C
KEY: Learning Objective: 1.4: Explain how organizations benefit from leadership.
REF: Cognitive Domain: Comprehension
Answer Location: A Look to the Future
Difficulty Level: Medium
TOP: AACSB:  Leading in organizational situations | Thinking creatively
11. If a leader keeps checking his or her cell phone while speaking to a follower, then he or she ______.
a. is considering context in leadership decisions
b. is leading by example
c. is leading by digitally wandering around
d. is not being mindful
Ans: D
KEY: Learning Objective: 1.4: Explain how organizations benefit from leadership.
REF: Cognitive Domain: Application
Answer Location: A Look to the Future
Difficulty Level: Medium
TOP: AACSB:  Leading in organizational situations | Thinking creatively
12. A leader who has no official leadership title is ______.
a. a manager
b. a role model
c. an informal leader
d. not part of an organization
Ans: C
KEY: Learning Objective: 1.1: Define organizational leadership.
REF: Cognitive Domain: Comprehension
Answer Location: Defining Organizational Leadership
Difficulty Level: Medium
TOP: AACSB:  Leading in organizational situations | Thinking creatively
13. ______ is about efficiency in terms of dealing with people, costs equipment, and systems to accomplish organizational goals.
a. Leadership
b. Management
c. Experience
d. Context
Ans: B
KEY: Learning Objective: 1.2: Describe the difference between leadership and management.
REF: Cognitive Domain: Knowledge
Answer Location: Leadership vs. Management: How Are They Different?
Difficulty Level: Easy
TOP: AACSB:  Leading in organizational situations
14. Research suggests ______.
a. that both twins in a given set either gravitate to leadership positions, or both twins do not (later in life)
b. that both twins in a given set more frequently gravitate to leadership positions than people who are not part of a set of twins
c. that twins rarely assume leadership positions (later in life)
d. nothing about twins and leadership
Ans: A
KEY: Learning Objective: 1.3: Summarize the ways leaders are both born and made.
REF: Cognitive Domain: Comprehension
Answer Location: Are Leaders Born, or Are They Made?
Difficulty Level: Medium
TOP: AACSB:  Leading in organizational situations | Thinking Creatively
15. Organizations who believe that leaders can be made (cumulatively) spend ______ 
a. hundreds of thousands of dollars on leadership training
b. millions of dollars on leadership training
c. billions of dollars on leadership training
d. very little money on leadership training as their managers learn to be leaders on the job
Ans: C
KEY: Learning Objective: 1.3: Summarize the ways leaders are both born and made.
REF: Cognitive Domain: Comprehension
Answer Location: Are Leaders Born, or Are They Made?
Difficulty Level: Medium
TOP: AACSB:  Leading in organizational situations | Thinking creatively
16. According to the texbook, for which reason is leadership important to organizations?
a. Better leadership is associated with the attraction and retention of better performers.
b. Leaders tend to identify with, and become committed to, firms with more effective employees.
c. Entrepreneurship tends to follow from better organizational leadership.
d. Better leadership is more important than better management.
Ans: A
KEY: Learning Objective: 1.4: Explain how organizations benefit from leadership.
REF: Cognitive Domain: Knowledge
Answer Location: Why Exactly is Leadership so Important for Organizations?
Difficulty Level: Easy
TOP: AACSB:  Leading in organizational situations
17. What would be the effect of a highly rule-based structure on an organization’s leadership?
a. It would tend to facilitate effective leadership.
b. It would tend to stifle or hinder effective leadership.
c. It would likely have little effect on leadership.
d. none of these
Ans: A
KEY: Learning Objective: 1.5: Discuss the importance of context to leadership.
REF: Cognitive Domain: Application
Answer Location: How Does Context Affect Leadership?
Difficulty Level: Medium
TOP: AACSB:  Leading in organizational situations | Thinking creatively
18. Videos of actual real-life leaders to help teach leadership is an example of ______.
a. experience
b. feedback
c. practice
d. role-modeling
Ans: D
KEY: Learning Objective: 1.6: Describe how leadership can be learned based on both science and as an art.
REF: Cognitive Domain: Comprehension
Answer Location: Leadership Is Both a Science and an Art
Difficulty Level: Medium
TOP: AACSB:  Leading in organizational situations | Thinking creatively
19. How frequently should leaders give out praise to their followers?
a. often
b. not very often
c. only when it is apparent to everyone that their followers have done a good job
d. rarely, and only when they can do it in private
Ans: A
KEY: Learning Objective: 1.4: Explain how organizations benefit from leadership.
REF: Cognitive Domain: Application
Answer Location: A Look to the Future
Difficulty Level: Medium
TOP: AACSB:  Leading in organizational situations | Thinking creatively
20. When leaders get out among the people who they are leading, it is an example of ______.
a. considering the context of leadership
b. leading by example
c. leading by wandering around
d. giving recognition
Ans: C
KEY: Learning Objective: 1.4: Explain how organizations benefit from leadership.
REF: Cognitive Domain: Comprehension
Answer Location: A Look to the Future
Difficulty Level: Medium
TOP: AACSB:  Leading in organizational situations | Thinking creatively
21. Almost every day after lunch, the head of the marketing department, Robert Charles, leaves his office and stops by to visit many of the people who work in his department. He will usually ask how the day is going, what they are working on, or offer some advice or support. What leadership principle is Mr. Charles engaging in?
a. leading contextually
b. leading by example
c. leading by wandering around
d. leading by giving recognition
Ans: C
KEY: Learning Objective: 1.1: Define organizational leadership. | 1.4: Explain how organizations benefit from leadership.
REF: Cognitive Domain: Analysis
Answer Location: A Look to the Future
Difficulty Level: Hard
TOP: AACSB:  Leading in organizational situations | Application of knowledge
22. Jane Michael is a member of a research team at a multinational corporation. She is not a manager and holds no official title within the corporation. Other members of this team ask for and follow her advice about research, as well as other organizational issues. Ms. Michael could be described as ______.
a. a contextual leader
b. a mindful leader
c. a formal leader
d. an informal leader
Ans: D
KEY: Learning Objective: 1.1: Define organizational leadership.
REF: Cognitive Domain: Analysis
Answer Location: Defining Organizational Leadership
Difficulty Level: Hard
TOP: AACSB:  Leading in organizational situations
23. Individuals who believe they are being pragmatic by following the status quo are likely to be ______.
a. managers
b. leaders
c. politicians
d. contextualizers
Ans: A
KEY: Learning Objective: 1.2: Describe the difference between leadership and management.
REF: Cognitive Domain: Comprehension
Answer Location: Leadership vs. Management: How Are They Different?
Difficulty Level: Medium
TOP: AACSB:  Leading in organizational situations | Thinking creatively
24. The argument that proponents of the leaders are born would suggest that leadership qualities ______.
a. are taught
b. can be learned
c. are genetically predetermined
d. can be changed
Ans: C
KEY: Learning Objective: 1.3: Summarize the ways leaders are both born and made.
REF: Cognitive Domain: Knowledge
Answer Location: Are Leaders Born, or Are They Made?
Difficulty Level: Easy
TOP: AACSB:  Leading in organizational situations
25. Management is largely about ______.
a. leading
b. directing and controlling
c. setting examples
d. inspiring
Ans: B
KEY: Learning Objective: 1.2: Describe the difference between leadership and management.
REF: Cognitive Domain: Knowledge
Answer Location: Why Exactly Is Leadership so Important for Organizations?
Difficulty Level: Easy
TOP: AACSB:  Leading in organizational situations
26. Leadership can be understood and learned through ______.
a. role modeling
b. context
c. science
d. art
Ans: A
KEY: Learning Objective: 1.6: Describe how leadership can be learned based on both science and as an art.
REF: Cognitive Domain: Knowledge
Answer Location: Leadership Is Both a Science and an Art
Difficulty Level: Easy
TOP: AACSB:  Leading in organizational situations
27. Someone who changes their leadership style to accommodate the different situations that he/she finds him/herself in is practicing ______ leadership.
a. formal
b. informal
c. contextual
d. mindful
Ans: D
KEY: Learning Objective: 1.5: Discuss the importance of context to leadership.
REF: Cognitive Domain: Application
Answer Location: A Look to the Future
Difficulty Level: Medium
TOP: AACSB:  Leading in organizational situations | Application of knowledge
28. Where can leaders be found in an organization?
a. at all levels of management
b. only at executive levels
c. only in formal roles or positions
d. only outside of management positions
Ans: A
KEY: Learning Objective: 1.1: Define organizational leadership.
REF: Cognitive Domain: Knowledge
Answer Location: Defining Organizational Leadership
Difficulty Level: Easy
TOP: AACSB:  Leading in organizational situations
29. ______ are often the ones who continually question whether procedures, processes, and even goals are appropriate.
a. Managers
b. Leaders
c. Politicians
d. Professors
Ans: B
KEY: Learning Objective: 1.2: Describe the difference between leadership and management.
REF: Cognitive Domain: Comprehension
Answer Location: Leadership vs. Management: How Are They Different?
Difficulty Level: Medium
TOP: AACSB:  Leading in organizational situations
30. Which of the following is true according to the authors?
a. Leadership qualities and behaviors are primarily genetic-based.
b. Leadership qualities and behaviors cannot be learned.
c. Leadership qualities and behaviors can be learned and developed to a large degree throughout one’s lifetime.
d. none of these
Ans: C
KEY: Learning Objective: 1.3: Summarize the ways leaders are both born and made.
REF: Cognitive Domain: Comprehension
Answer Location: Are Leaders Born, or Are They Made?
Difficulty Level: Medium
TOP: AACSB:  Leading in organizational situations | Thinking creatively
31. In what specific ways can being a better leader help an individual?
a. It can help one become a better follower.
b. It can help improve one’s happiness.
c. It can help make one smarter.
d. It can help one make more friends.
Ans: B
KEY: Learning Objective: 1.4: Explain how organizations benefit from leadership.
REF: Cognitive Domain: Comprehension
Answer Location: Why Exactly Is Leadership so Important for Organizations?
Difficulty Level: Medium
TOP: AACSB:  Leading in organizational situations | Thinking creatively
32. Which of the following should effective leadership consider?
a. neurofeedback
b. followers
c. executive action
d. direction
Ans: B
KEY: Learning Objective: 1.1: Define organizational leadership. | 1.4: Explain how organizations benefit from leadership.
REF: Cognitive Domain: Comprehension
Answer Location: A Look to the Future
Difficulty Level: Medium
TOP: AACSB:  Leading in organizational situations | Application of knowledge
33. A person in an organization who continually questions is interested in changing the status quo, and frequently delivers praise to others is a ______.
a. manager
b. leader
c. role player
d. mindful person
Ans: B
KEY: Learning Objective: 1.2: Describe the difference between leadership and management.
REF: Cognitive Domain: Application
Answer Location: Leadership vs. Management: How Are They Different?
Difficulty Level: Medium
TOP: AACSB:  Leading in organizational situations | Application of knowledge
34. According to Jim Collins, effective leadership ______.
a. is almost impossible to achieve
b. is born, not made
c. is like getting the right people on the bus, getting the wrong people off the bus, and getting the right people in the right seats on the bus
d. none of these
Ans: C
KEY: Learning Objective: 1.2: Describe the difference between leadership and management.
REF: Cognitive Domain: Comprehension
Answer Location: Leadership vs. Management: How Are They Different?
Difficulty Level: Medium
TOP: AACSB:  Leading in organizational situations | Thinking creatively
35. Better leadership is associated with the attraction and retention of better performers because ______.
a. when a firm has better leadership, word tends to spread throughout the firm’s industry
b. it develops a reputation as a place that people can use as a stepping stone to better jobs
c. it reduces the applicant pool of talented individuals
d. it creates a structure of informal leadership
Ans: A
KEY: Learning Objective: 1.4: Explain how organizations benefit from leadership.
REF: Cognitive Domain: Comprehension
Answer Location: Why Exactly Is Leadership so Important for Organizations?
Difficulty Level: Medium
TOP: AACSB:  Leading in organizational situations | Thinking creatively
36. Which of the following are elements of context?
a. the number of leaders in an organization
b. cultural or geographic circumstances
c. the number of managers in an organization
d. the degree to which managers and leaders communicate with each other
Ans: B
KEY: Learning Objective: 1.5: Discuss the importance of context to leadership.
REF: Cognitive Domain: Knowledge
Answer Location: How Does Context Affect Leadership?
Difficulty Level: Easy
TOP: AACSB:  Leading in organizational situations
37. Effective CEOs know that employees tend to identify with, and become committed to, firms with effective leaders and, as a result, understand that ______.
a. other positive outcomes such as customer service and increased productivity can result
b. the time spent on such efforts can block synergies from developing
c. this identification can block the development of managers into leaders
d. none of these
Ans: A
KEY: Learning Objective: 1.4: Explain how organizations benefit from leadership.
REF: Cognitive Domain: Application
Answer Location: Why Exactly Is Leadership so Important for Organizations?
Difficulty Level: Medium
TOP: AACSB:  Leading in organizational situations | Application of knowledge
38. During very busy times in a consumer electronics store, the leader will often help customers on the selling floor. This is an example of ______.
a. contextual leadership
b. leading by example
c. leading by wandering around
d. formal leadership
Ans: B
KEY: Learning Objective: 1.4: Explain how organizations benefit from leadership.
REF: Cognitive Domain: Application
Answer Location: A Look to the Future
Difficulty Level: Medium
TOP: AACSB:  Leading in organizational situations | Application of knowledge
39. In organizations, award ceremonies, compliments about work well done, and certificates of merit are all forms of ______.
a. informal leadership
b. giving recognition
c. giving undivided attention to employees
d. context
Ans: B
KEY: Learning Objective: 1.4: Explain how organizations benefit from leadership.
REF: Cognitive Domain: Application
Answer Location: A Look to the Future
Difficulty Level: Medium
TOP: AACSB:  Leading in organizational situations | Application of knowledge
40. Which of the following statements is most appropriate?
a. Managers do the right thing. Leaders do things right.
b. Managers do things right. Leaders do the right thing.
c. Managers do little. Leaders do much.
d. none of these
Ans: B
KEY: Learning Objective: 1.2: Describe the difference between leadership and management.
REF: Cognitive Domain: Comprehension
Answer Location: Leadership vs. Management: How Are They Different?
Difficulty Level: Medium
TOP: AACSB:  Leading in organizational situations | Thinking creatively
41. Which of the following statements is true?
a. Identifiable brain structures have been linked to various forms of leader behavior, such as visionary and ethical leadership.
b. On the basis of the principle of neuro-context, brain structures can be shaped by life experiences.
c. Neurofeedback is the most important way to develop better leadership abilities.
d. none of these
Ans: A
KEY: Learning Objective: 1.3: Summarize the ways leaders are both born and made.
REF: Cognitive Domain: Comprehension
Answer Location: Are Leaders Born, or Are They Made?
Difficulty Level: Medium
TOP: AACSB: Leading in organizational situations | Analytical thinking
42. After reading Chapter 1, which of the following is more closely identified with managing people (than with leading people)?
a. During a very busy time in a department store, the department supervisor helps customers on the selling floor.
b. The head of the research team believes that the current process for evaluating research results is adequate but inefficient, so she studies the process and implements a better one.
c. The head of the accounting department monitors the flow of work, and makes sure that reports are done on time.
d. The sales manager praises her employees as often as possible.
Ans: C
KEY: Learning Objective: 1.2: Describe the difference between leadership and management.
REF: Cognitive Domain: Analysis
Answer Location: Leadership vs. Management: How Are They Different?
Difficulty Level: Hard
TOP: AACSB:  Leading in organizational situations | Analytical thinking
43. status quo means ______.
a. things as they are
b. a constant state of change
c. contextualizing what is going on
d. none of these
Ans: A
KEY: Learning Objective: 1.2: Describe the difference between leadership and management. | 1.4: Explain how organizations benefit from leadership.
REF: Cognitive Domain: Comprehension
Answer Location: Leadership vs. Management: How Are They Different?
Difficulty Level: Medium
TOP: AACSB:  Leading in organizational situations | Thinking creatively
44. Which of the following statements is true?
a. Management is more important to an organization.
b. Leadership is more important to an organization.
c. Both management and leadership are necessary for an effective organization.
d. Neither one is necessary for an effective organization if there are informal leaders.
Ans: C
KEY: Learning Objective: 1.2: Describe the difference between leadership and management. | 1.4: Explain how organizations benefit from leadership.
REF: Cognitive Domain: Comprehension
Answer Location: Leadership vs. Management: How Are They Different?
Difficulty Level: Medium
TOP: AACSB:  Leading in organizational situations | Thinking creatively
45. When teaching leadership, it is best to ______.
a. rely mostly on one’s own experiences
b. take into account mostly the experiences of others
c. rely only on systematic research
d. take into account the experiences of others, as well as systematic research
Ans: D
KEY: Learning Objective: 1.4: Explain how organizations benefit from leadership. | 1.6: Describe how leadership can be learned based on both science and as an art.
REF: Cognitive Domain: Comprehension
Answer Location: Leadership Is Both a Science and an Art
Difficulty Level: Medium
TOP: AACSB:  Leading in organizational situations | Thinking creatively
46. Role-modeling ______.
a. is a good management technique but not appropriate in teaching leadership
b. is entertaining but not useful for teaching best practices
c. is known to be an effective means of developing leaders
d. none of these
Ans: C
KEY: Learning Objective: 1.4 Explain how organizations benefit from leadership. | 1.6: Describe how leadership can be learned based on both science and as an art.
REF: Cognitive Domain: Comprehension
Answer Location: Leadership Is Both a Science and an Art
Difficulty Level: Medium
TOP: AACSB:  Leading in organizational situations | Thinking creatively
47. Which of the following statements is true?
a. People in leadership are often generous when it comes to giving out praise or recognition according to the textbook.
b. Praise costs nothing.
c. Most people feel that they have received enough praise in their jobs.
d. none of these
Ans: B
KEY: Learning Objective: 1.4: Explain how organizations benefit from leadership.
REF: Cognitive Domain: Comprehension
Answer Location: A Look to the Future
Difficulty Level: Medium
TOP: AACSB:  Leading in organizational situations
48. When a leader is able to get people to coalesce around team-based goals and the good of the greater organization, rather than focus on their own goals within the organization, this is called ______.
a. motivation
b. synergy
c. leadership by wandering around
d. formal leadership
Ans: B
KEY: Learning Objective: 1.4: Explain how organizations benefit from leadership.
REF: Cognitive Domain: Application
Answer Location: Why Exactly Is Leadership so Important for Organizations?
Difficulty Level: Medium
TOP: AACSB:  Leading in organizational situations | Application of knowledge
49. Which of the following is true?
a. Performance tends to follow from better leadership.
b. Innovation tends to follow from better leadership.
c. Both performance and innovation tend to follow from better leadership.
d. Neither performance nor innovation tend to follow from better leadership.
Ans: C
KEY: Learning Objective: 1.4: Explain how organizations benefit from leadership.
REF: Cognitive Domain: Application
Answer Location: Why Exactly Is Leadership so Important for Organizations?
Difficulty Level: Medium
TOP: AACSB:  Leading in organizational situations | Application of knowledge
50. Ms. Lee is in charge of a sales team in which most of the members have been part of the group for many years. Most days, Ms. Lee lets her team members interact with their clients on their own and only checks in occasionally. On Monday, Ms. Lee arrives at work to find that an important order for a large client is stuck in customs at a major port. She immediately makes decisions to try to fix the problem. This is an example of ______.
a. formal leadership
b. informal leadership
c. contextual leadership
d. ineffective leadership
Ans: C
KEY: Learning Objective: 1.5: Discuss the importance of context to leadership.
REF: Cognitive Domain: Analysis
Answer Location: How Does Context Affect Leadership?
Difficulty Level: Hard
TOP: AACSB:  Leading in organizational situations | Analytical thinking
51. When a leader does something that he or she expects his follower to do also, this is called ______.
a. leading by context
b. leading by example
c. leading by wandering around

d. leading by being there
Ans: B
KEY: Learning Objective: 1.1: Define organizational leadership. | 1.6: Describe how leadership can be learned based on both science and as an art.
REF: Cognitive Domain: Knowledge
Answer Location: A Look to the Future
Difficulty Level: Easy
TOP: AACSB:  Leading in organizational situations
52. The concept called, “Be here now,” refers to ______.
a. the need for people to truly experience the present and be mindful
b. the importance of being here instead of there
c. the need to be here now rather than later
d. none of these
Ans: A
KEY: Learning Objective: 1.1: Define organizational leadership. | 1.6: Describe how leadership can be learned based on both science and as an art.
REF: Cognitive Domain: Knowledge
Answer Location: A Look to the Future
Difficulty Level: Easy
TOP: AACSB:  Leading in organizational situations
53. When a leader hears, “it is what it is,” ______.
a. she will then often add, “and that’s the way it is”
b. he will often then say, “but it’s not what it could or should be”
c. she doesn’t usually say anything else
d. none of these
Ans: B
KEY: Learning Objective: 1.2: Describe the difference between leadership and management.
REF: Cognitive Domain: Comprehension
Answer Location: Leadership vs. Management: How Are They Different?
Difficulty Level: Medium
TOP: AACSB:  Leading in organizational situations | Thinking creatively
54. Some supporters of the idea that leaders are born (not made), look to research involving ______.
a. managers and leaders
b. (human) twins separated at birth
c. chimpanzees
d. rats
Ans: B
KEY: Learning Objective: 1.3: Summarize the ways leaders are both born and made.
REF: Cognitive Domain: Knowledge
Answer Location: Are Leaders Born, or Are They Made?
Difficulty Level: Medium
TOP: AACSB:  Leading in organizational situations
55. Which of the following is not a technique used to try to train leaders?
a. executive coaching
b. listening to motivational speakers
c. watching leadership case videos featuring role-models
d. scientific experiments
Ans: D
KEY: Learning Objective: 1.3: Summarize the ways leaders are both born and made.
REF: Cognitive Domain: Comprehension
Answer Location: Are Leaders Born, or Are They Made?
Difficulty Level: Medium
TOP: AACSB:  Leading in organizational situations | Thinking creatively
56. John Brady, the leader of a small work group, was meeting with Bob, one of the members of the work group. John was explaining why the company was going to change its strategic vision. John’s cell phone rang, and John ignored it. Bob then responded by telling John that he was not sure if this change was a good idea. John’s cell phone rang again, and this time John shut it off. This is an example of ______.
a. leading by example
b. giving recognition
c. a concept known as “Be Here Now” or being in the moment with a follower
d. informal leadership
Ans: C
KEY: Learning Objective: 1.4: Explain how organizations benefit from leadership.
REF: Cognitive Domain: Application
Answer Location: A Look to the Future
Difficulty Level: Medium
TOP: AACSB:  Leading in organizational situations | Application of knowledge
57. Which of the following could be interpreted as contradicting the nature argument that leaders are born?
a. the fact that managers are born that way
b. contextualization
c. the fact that billions of dollars are spent each year trying to train leaders
d. none of these
Ans: C
KEY: Learning Objective: 1.3: Summarize the ways leaders are both born and made.
REF: Cognitive Domain: Comprehension
Answer Location: Are Leaders Born, or Are They Made?
Difficulty Level: Medium
TOP: AACSB:  Leading in organizational situations | Thinking creatively
58. Which of the following statements is true?
a. Managers almost never make good leaders.
b. Managers are frequently informal leaders.
c. An individual can be both an effective manager and an effective leader.
d. Managers are usually the best leaders.
Ans: C
KEY: Learning Objective: 1.2: Describe the difference between leadership and management.
REF: Cognitive Domain: Application
Answer Location: Leadership vs. Management: How Are They Different?
Difficulty Level: Medium
TOP: AACSB:  Leading in organizational situations | Application of Knowlede
59. Neurofeedback is ______.
a. a technique to enhance mindfulness
b. a technique designed to alter neurological pathways in the brain
c. the best form of leadership modification
d. dangerous
Ans: B
KEY: Learning Objective: 1.3: Summarize the ways leaders are both born and made.
REF: Cognitive Domain: Comprehension
Answer Location: Are Leaders Born, or Are They Made?
Difficulty Level: Medium
TOP: AACSB:  Leading in organizational situations | Thinking creatively
60. A highly mechanized or rule-based organization ______.
a. is rare
b. tends to inhibit change
c. tends to create leaders
d. helps managers to become better leaders
Ans: B
KEY: Learning Objective: 1.5: Discuss the importance of context to leadership.
REF: Cognitive Domain: Application
Answer Location: How Does Context Affect Leadership?
Difficulty Level: Medium
TOP: AACSB:  Leading in organizational situations | Application of knowledge
True / False
1. Management and leadership are the same thing.
Ans: F
KEY: Learning Objective: 1.2: Describe the difference between leadership and management.
REF: Cognitive Domain: Comprehension
Answer Location: Leadership vs. Management: How Are They Different?
Difficulty Level: Medium
TOP: AACSB:  Leading in organizational situations
2. If a person occupies a leadership role in an organization, it is likely that he or she will demonstrate leadership.
Ans: F
KEY: Learning Objective: 1.1: Define organizational leadership.
REF: Cognitive Domain: Comprehension
Answer Location: Defining Organizational Leadership
Difficulty Level: Medium
TOP: AACSB:  Leading in organizational situations
3. There is only one true definition of leadership in academic, scientific, and popular literature.
Ans: F
KEY: Learning Objective: 1.1: Define organizational leadership.
REF: Cognitive Domain: Knowledge
Answer Location: Defining Organizational Leadership
Difficulty Level: Easy

TOP: AACSB:  Leading in organizational situations
4. A leader would be likely to postpone making decisions out of fear of losing popularity with his or her followers.
Ans: F
KEY: Learning Objective: 1.2: Describe the difference between leadership and management.
REF: Cognitive Domain: Comprehension
Answer Location: Leadership vs. Management: How Are They Different?
Difficulty Level: Medium
TOP: AACSB:  Leading in organizational situations | Thinking creatively
5. Effective leaders never expect followers to do things that they would not do themselves.
Ans: T
KEY: Learning Objective: 1.1: Define organizational leadership. | 1.4: Explain how organizations benefit from leadership.
REF: Cognitive Domain: Knowledge
Answer Location: A Look to the Future
Difficulty Level: Easy
TOP: AACSB:  Leading in organizational situations
6. To some extent, leaders can only influence if followers allow them to.
Ans: T
KEY: Learning Objective: 1.4: Explain how organizations benefit from leadership. | 1.6: Describe how leadership can be learned based on both science and as an art.
REF: Cognitive Domain: Comprehension
Answer Location: A Look to the Future
Difficulty Level: Medium
TOP: AACSB:  Leading in organizational situations | Thinking creatively
7. Research indicates that neurofeedback, a technique to help individual alter neurological pathways in the brain, leads to better leaders.
Ans: F
KEY: Learning Objective: 1.3: Summarize the ways leaders are both born and made.
REF: Cognitive Domain: Comprehension
Answer Location: Are Leaders Born, or Are They Made?
Difficulty Level: Medium
TOP: AACSB:  Leading in organizational situations | Thinking creatively
8. Leadership is more art than science.
Ans: F
KEY: Learning Objective: 1.6: Describe how leadership can be learned based on both science and as an art.
REF: Cognitive Domain: Comprehension
Answer Location: Leadership Is Both a Science and an Art
Difficulty Level: Medium
TOP: AACSB:  Leading in organizational situations | Thinking creatively
9. Story-telling can help develop one’s own leadership capabilities.
Ans: T
KEY: Learning Objective: 1.6: Describe how leadership can be learned based on both science and as an art.
REF: Cognitive Domain: Knowledge
Answer Location: Leadership Is Both a Science and an Art
Difficulty Level: Easy
TOP: AACSB:  Leading in organizational situations
10. Management is more important than leadership in organizations.
Ans: F
KEY: Learning Objective: 1.1: Define organizational leadership. | 1.2: Describe the difference between leadership and management.
REF: Cognitive Domain: Comprehension
Answer Location: Leadership vs. Management: How Are They Different?
Difficulty Level: Medium
TOP: AACSB:  Leading in organizational situations | Thinking creatively
Essay

1. It is said that managers deal with status quo, while leaders change status quo. Explain what this means.
Ans: Managers largely accept things as they are. They look for the most effective ways to implement procedures or policies. However, leaders do not accept the status quo. They look to change it for the purpose of continuous improvement.
KEY: Learning Objective: 1.2: Describe the difference between leadership and management
REF: Cognitive Domain: Application
Answer Location: Leadership vs. Management: How Are They Different?
Difficulty Level: Medium
TOP: AACSB:  Leading in organizational situations | Application of knowledge
2. Why is context important in leadership?
Ans: Context is the circumstances in which a leader finds him or herself. These can involve the extent to which decisions need to be made quickly, the nature of the tasks facing a leader and followers, culture, and even geography. All these elements can affect the type of decision made and the leadership behaviors used, which could be different depending on the combination of these elements that are present. The effectiveness of a leader could be influenced by his or her ability to determine the context that is present, identify the best behavior, and switch between behaviors, roles, etc.
KEY: Learning Objective: 1.5: Discuss the importance of context to leadership.
REF: Cognitive Domain: Comprehension
Answer Location: How Does Context Affect Leadership?
Difficulty Level: Medium
TOP: AACSB:  Leading in organizational situations | Thinking creatively
3. Do you think that a technique like neurofeedback can be used to help develop better leadership abilities?
Ans: There are brain structures that manifest themselves in electrical energy patterns. Brain structures may be able to be shaped through life experiences, on the basis of the principle of neuro-plasticity. Neurofeedback is a technique designed to alter neurological pathways.
KEY: Learning Objective: 1.3: Summarize the ways leaders are both born and made. | 1.4: Explain how organizations benefit from leadership.
REF: Cognitive Domain: Analysis
Answer Location: Are Leaders Born, or Are They Made?
Difficulty Level: Hard
TOP: AACSB:  Leading in organizational situations | Analytical thinking
4. Do you think that leadership is more science or more art or a relatively equal combination of both? Explain your answer.
Ans: Some research has confirmed that some leadership is intuitive. However, there is also much scientifically based research. As a result, there is some research to support both sides. However, the textbook relies much more heavily on scientifically supported research into leadership effectiveness.
KEY: Learning Objective: 1.6: Describe how leadership can be learned based on both science and as an art.
REF: Cognitive Domain: Analysis
Answer Location: Leadership Is Both a Science and an Art
Difficulty Level: Hard
TOP: AACSB:  Leading in organizational situations | Analytical thinking
5. How is better leadership associated with the attraction and retention of better performers?
Ans: When a firm has better leadership, word tends to spread throughout industry. The firm develops a reputation as a firm in which people want to work. And that, consequently, develops a better applicant pool.
KEY: Learning Objective: 1.4: Explain how organizations benefit from leadership.
REF: Cognitive Domain: Application
Answer Location: Why Exactly Is Leadership so Important for Organizations?
Difficulty Level: Medium
TOP: AACSB:  Leading in organizational situations | Application of knowledge
6. Is leadership the same as management? If not, explain how they are different.

Ans: Management is largely all about efficiency and maintaining the status quo. Leaders continually question and look to changing the status quo. Leaders look at the way things should be and try to bring organizations there.

KEY: Learning Objective: 1.2: Describe the difference between leadership and management.
REF: Cognitive Domain: Analysis

Answer Location: Leadership vs. Management: How Are They Different?
Difficulty Level: Hard

TOP: AACSB:  Leading in organizational situations | Analytical thinking
